[image: image1.jpg]2
i)
)
85
HP

Of

Sheffield.




 
          [image: image2.png]Sheffield Teaching Hospitals INHS

NHS Foundation Trust





 Performance Operating Framework

2016-2017 Review of the Academic Directorate of Communicable Diseases and Specialised Medicine 
1. Executive Summary 
n/a, please see CD and Specialised Medicine individual returns for the review of 2016/17 performances
2. Commentary on your Directorate’s Performance against your 2016/2017 Targets (See Appendix 1 for your Directorate’s 2016-2017 POF table) 
n/a, please see CD and Specialised Medicine individual returns for the review of 2016/17 performances
3. Commentary on your Directorate’s Performance against your 2016/2017 Annual Plan (See Appendix 3 for your Directorate’s Annual Plan) 
n/a, please see CD and Specialised Medicine individual returns for the review of 2016/17 performances
Please provide a commentary of your directorate’s research performance against your research income listed within Appendix 2. 
n/a, please see CD and Specialised Medicine individual returns for the review of 2016/17 performances
4. Are there any changes you wish to make to your Research Strategy or Operational plan this year?

The Academic Directorates of Communicable Disease and Specialised Medicine are applying to combine into a new Academic Directorate of Communicable Diseases and Specialised Medicine (CDSM) for 2017/18.  The Academic Directorate of CDSM is a strategic alignment of the previously separate academic directorates of Communicable Diseases and Specialised Medicine and matches the revised clinical care group structure when Rheumatology and Metabolic Bone transitioned into the MSK care group.  Whilst both academic directorates have research strengths independently, a strategic decision was agreed to align the management and infrastructure of both academic directorates into a single academic directorate.
The new academic directorate structure will bring together the management (Kath Knight, Deputy Operations Director) and support infrastructure (Sarah Moll, Research Coordinator and Tracey Sutton, Research Administrator) currently supporting both academic directorates independently, and it is hoped that some economies of scale will help to develop the new academic directorate further.  We do not anticipate any significant interruptions to ongoing research activities through this merger; however we look forward to developing exciting opportunities for further collaborative working between Communicable Diseases and Specialised Medicine specialities and the academic directorate plans to forge stronger links with other directorates such as neurosciences and support services such as microbiology.  Starting in the haematology speciality, we will develop a research partnering scheme.  This innovative scheme partners those with clinical access and intellectual input with talented researchers within the academic environment and is a way of unlocking the massive potential latent in the STH University partnership. Dr Chantry will be driving this partnering scheme and will be evaluating its effectiveness in terms of measurable outcomes i.e. publications, grant income and impact for patient benefit before rolling out to other specialities.
In order to successfully transition into the new structure we are requesting 2PAs of funded research time from the allocations, this will provide 1 PA for the academic director (to be appointed) and 2 x 0.5PAs for 2 deputies to be appointed to represent communicable diseases specialities and specialised medicine specialities; and this approach has provisionally been approved by Dr Throssell by email 19.01.17.    Dr Andy Chantry (Senior Clinical Lecturer/Honorary Consultant Haematologist) and leader of the Sheffield Myeloma Research Team has supported the oversight of the application process for the revised academic directorate structure.
The 17/18 targets for the CDSM academic directorate as a baseline have been calculated by combining the 17/18 targets for the specialities included, these are presented in a new POF table for reference and as indicative performance metrics for the new academic directorate.  The Academic Directorate strategy has also been briefly revised to reflect changes in infrastructure and will be fully reviewed after appointment of the new academic director and deputies.

5. Do you have any other comments you would like to add to your 2016-2017 Review of your POF performance?

Please see CD and Specialised Medicine individual returns for the review of 2016/17 performances
6. Please justify here why your directorate should retain Academic status?
n/a, see section 4 for application for combine 2 existing academic directorates
Appendix 1- Directorate 2016-17 POF table 
n/a – refer to Communicable Disease and Specialised Medicine individual 2016/17 POFs.
Appendix 2 – Directorate 2016-2017 Financial Information up to Quarter 3 -  
Data supplied by finance, please contact Julie.Patchett@sth.nhs.uk if you have any queries regarding this information. 
n/a – refer to Communicable Disease and Specialised Medicine individual 2016/17 financial data.
Appendix 3 - Directorate 2016-2017 Annual plan (current years)
n/a – refer to Communicable Disease and Specialised Medicine individual 2016/17 plans.
Appendix 4 - Directorate 2017-2018 Annual plan. 
Over the next 12 months we will: 

	Objective
	Actions Required
	Resources required
	Evidence of success *
	Lead & Completion date

	1. At least maintain the number of participants recruited to portfolio and commercial research studies
	Ensure portfolio and commercial studies are approved in a timely manner and are actively recruiting


	· Sufficient Research Nurse time

· Sufficient Research PA time

· Access to appropriate research facilities
	Maintain or improve on accrual trends since 2014/15
	All CIs and PIs 

Mar 2018

	2. Further embed NHS research culture with the newly formed Academic Directorate
	Write and submit fellowships applications.
Explore opportunities for new clinical academic fellows in infection and sexual health via ACFs/ACLs/directorate support
	· Sufficient Research PA time

· Support from research coordinator 

· Support from CRO
	At least two clinical research fellowship (CRF) application
	All CIs and PIs 

Mar 2018

	3. To increase number of high impact publications
	Write up research outcomes and submit to high impact journals or equivalent

Continue publishing in medium impact journals at same volume as currently.
	· Sufficient Research PA time

· Support from research coordinator

· Support from CRO
	2 or more publications in journals or equivalent, with an impact factor > 10, Ref 3*
	All CIs and PIs 

Mar 2018

	4.  Develop an infection group
	Explore and if acceptable develop a strategy for research and joint working with laboratory medicine UoS and ScHARR
	· Sufficient Research PA time

· Support from research coordinator

· Support from CRO
	Infection Research Day

Joint strategy
	CD Lead and Deputy

All CIs PIs

Mar 2018

	5.  Monitoring of recruitment to time and target


	Monitor metrics during study specific meetings between research coordinator and PI.  Escalate areas of concern to director

Monitor metric across academic directorate  at bi-monthly research exec meetings

Plan potential corrective actions in advance

Implement corrective actions in a timely manner

Consider lessons learned from experience when assessing new study feasibilities
	· Support from research coordinator

· Support from CRO
	Improving KPIs for Recruitment to time and target for each study and across academic directorate each quarter towards national target.
	All research active staff

March 2018


* The 2017/18 targets for the CDSM Academic Directorate POF have been determined by combining the targets for the Specialised Medicine specialities (Haematology, Dermatology and Clinical Immunology) with those from Communicable Diseases.
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