
Introduction 
In recent months, the Clinical Research 
Team has been working with colleagues 
within each of the patient panels, to 
develop a framework that allows us to 
measure the impact of the Trust’s Patient 
and Public Involvement (PPI) activities. In 
April of this year, we began to pilot the 
framework and have collected some 
preliminary data. 

 

Why Measure Impact?1 

• There is a National push for those 
involved in PPI to measure it’s impact. 

• It’s just good practice to assess 
interventions, of which Patient 
Involvement is one.  

• There is a need to justify cost and other 
resources for Patient Involvement 

• Evidence on positive impacts may help 
to convince Patient Involvement 
sceptics. 

• Funding for Patient Involvement may 
be based on evidence that it makes a 
difference. 

• Assessment may help to improve the 
quality of Patient Involvement.  

• There may be harm or limitations which 
we need to take steps to avoid. 

• Because members of the public want to 
know that they have made a difference. 

 

Opportunities from measuring 
Impact? 

We should share our success - Identify 
areas of impact to be disseminated locally 
and if appropriate nationally to raise our 
profile in PPI -  
• We should share best practice across all 

our panels and to the wider PPI 
community  - so we can all learn what 
works well and what is not so effective. 

• Potential Outputs - Publications & 
Poster Presentations. 

• http://www.researchinvolvement.com     
http://www.invo.org.uk/involve2014   
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Preliminary Data 
We have collected a pilot data set from ten 
patient panels . Those panels are made up 
of 115 members in total, and have reviewed 
76 research projects between them over a 
twelve month period. The chart below 
illustrates the types of input that panels had 
for those projects:  

 
 
 
 
 
 
 
 
 
 
• Six of the ten panels include members 

that have been invited to join a steering 
group as part of an ongoing grant (a 
total of 21 panel members were invited 
onto Steering Groups over 12 months). 

• The level of feedback received from 
researchers who have presented to 
patients over the last 12 months varies 
greatly  between panels. The 
introduction of a Researcher feedback 
form as part of the Impact framework 
should help to resolve this issue. 

 

Panel Member values 
The pilot data collection also involved 
asking a number of panels to fill in a 
questionnaire, to help us understand more 
about the values associated with PPI from a 
patient perspective. The following key 
points were highlighted by panel members: 
• An opportunity to give something back 

to the NHS. 
• Learning about interesting new 

research and the reward associated 
with influencing that research. 

• Working as a team, and hearing the 
perspectives of other patients. 

• Influencing the ‘bigger’ Patient and 
Public Involvement agenda. 
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Assessing Impact is 
Challenging! 

• Public involvement in research is a 
complex social process comprising “a 
number of separate elements which 
seem essential to the proper 
functioning… although the ‘active 
ingredient’ ….. that is effective is 
difficult to specify.”2 

• This, amongst other factors, make it 
very challenging to create a ‘one size 
fits all’ framework for measuring PPI. 

 

The Process 

 
 
 
 
 
 
 
 
 
 
 

http://piiaf.org.uk/documents/piiaf-
guidance-jan14.pdf  

 
 

1) Qualitative questionnaires -   
We have developed Qualitative 
questionnaires for panel members, support 
staff and researchers. The questionnaires 
for panel members & support staff will be 
undertaken annually, and researchers will 
complete a short feedback form after each 
meeting that they attend. The aim of these 
questionnaires is to identify the values 
associated with PPI, from a patient & 
researcher perspective. 

 
2) Core Metrics 
A group of core metrics will be collected 
annually, to provide descriptive statistics of 
panel activity, such as 
• Panel membership 
• Level of input in research process 
• Attendance at local & national events 
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