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Introduction 
Since 2008 the Directorate of Obstetrics Gynaecology and Neonatology (OG&N) has 
focused on the creation of a research infrastructure that supports an inclusive research 
environment designed to encourage clinical staff wishing to pursue research interests. At 
its centre is the Jessop Wing Research Executive; a multi-stakeholder group with 
representation from research active Consultants, Midwifery and Nursing Staff, the Clinical 
Research Facility (CRF), the Trust Clinical Research Office (CRO), the Directorate Clinical 
Director and our Service Manager. The group is coordinated by our Research Coordinator 
team who lie at heart of the research infrastructure.  
 
Five years on, the infrastructure currently supports 46 research active staff participating 
in 36 portfolio studies. Moreover OG&N is submitting increasing numbers of high quality 
research grant applications and are in receipt of several grant awards.  
 
The next stage of evolution for Research in the Directorate centres on 4 pillars: 
 
Improved promotion of the existing research capability and success, raising our profile 
regionally and nationally and attracting potential research collaborations within and 
beyond STH.  
  
The development of clear research themes to focus the alignment of research with core 
business, embedding research within the day to day practice of all clinical staff and 
increasing our capacity to deliver research in  wider range of directorate areas.  
  
The continued development of the Directorate research support infrastructure, overseen 
by the Wing Research Executive Group, combined with a continuous focus on proactively 
managing our performance against key research targets.  
  
The provision of funding to drive the research agenda through the allocation of legacy 
funded small grants for pilot work with a view to increase our NIHR portfolio. 
 



Promoting research capability and success 

At present, we have a number of recognised research active clinicians in the fields of 
Gynaecological Oncology, Urogynaecology, Reproductive Medicine and Feto-maternal 
Medicine. In addition, we host the University Of Sheffield Academic Unit Of Reproductive and 
Developmental Medicine, providing great opportunities for partnership working. We also have 
strong links with The University or Sheffield, Sheffield Hallam University and ScHARR. 
 
The next step is to further improve our profile and publicise the research taking place within 
the directorate and the transferable benefits it has delivered. 
 
Through promotion we plan to: 
 
• Increase the understanding of the reasons for and the benefits of research amongst 

patients and the wider Sheffield population. 
• Improving recruitment to studies and aim to meet the 80% NIHR time to target metric. 
• Increase the attractiveness of Sheffield as a place to work for established senior research 

focused clinicians as well as early career clinicians with an interest in research. 
• Increase the accruals obtained from collaborative research with partners within and 

beyond STH. 
• Increase our presence in local and national research forums to help shape the future of 

research and research funding in our field. 
 



Developing a thematic focus 

The Trust Research Strategy for 2015-2018 makes clear that research should form part of our 
directorate’s core business. To reflect this, all new research over the strategy period will be 
aligned to one of 3 themes which, in turn, align to our core business: 
 
• Improving patient experience  
• Delivering value  
• Innovation through technology 
 
It is imperative that our investment in research provides research driven changes that should 
result in improvements in the patient experience and clinical outcomes. 
 



Continued development of the research infrastructure  

The Research Lead chairs the Jessop Wing Research Executive Group (JWRE), a group designed 
to provide a forum for the discussion and development of research ideas, including 
approaches from collaborative and commercial partners. In addition it provides oversight and 
scrutiny of research performance and governance for the directorate on behalf of the 
Directorate Executive Team including the monitoring of our NIHR targets. 
 
Research with the directorate and the Research Executive are supported by a Directorate 
Research Coordinator who  horizon scans for research funding opportunities and assists with 
the preparation of grant applications that have been subject to a rigorous feasibility and 
costing process.  
 
The Directorate has a mixture of permanent and fixed term clinical nursing and midwifery staff 
to support current research projects. These are employed by the directorate and managed by 
the Clinical Research Facility. 
 



Continued development of the research infrastructure  

Whilst the strategic decision to invest in this infrastructure in 2008 is now delivering tangible 
returns, we need to continually challenge ourselves to further improve this. Over the next 3 
years we need to: 
 
• Drive increases in research accruals through further improvements in our real time 

monitoring of key targets such as time to target recruitment.   
• Proactively monitor the SMART objectives within our Performance Operating Framework 
• Continue to develop our close working relationship with the Clinical Research Office & 

Clinical Research Facility to ensure a cohesive approach to support, governance and costing 
of clinical and applied health research.  

• Share best practice across all research active directorates within the trust  
 



Supporting time and funding 

If we are to achieve the STH Research Strategy and our Directorate’s aim of making research 
core business, we need to invest time and money into it.  
 
To achieve this we will continue to maintain the Jessop Wing Small Grants Scheme. This 
scheme uses legacy money to support requests from research active staff for funding to 
facilitate research activity. Applications are made on an annual basis for an award of up to 
£5,000. This money can finance either salary or materials but needs to result in a clear 
tangible research output. 
 
Going forward, successful applications will need to show a clear alignment to one of our 
research themes as well as show potential to result in larger NIHR grant applications.  Award 
winners will be required to provide a summary of the return on investment delivered from the 
award granted. 
 
Beyond this we will look to develop more Academic Clinical Fellow and Clinical Lecturer posts 
in partnership with the University of Sheffield. In addition we will seek to sustainably fund PA’s 
or equivalent for Medical and other multidisciplinary staff to enable them to invest the time 
required to develop and deliver new research projects. 
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Patient & Public Involvement  

The Directorate has an established Patient & Public Involvement (PPI) group who are involved 
in the design and content of all directorate grant submissions. 
 

The main purpose of the Public Advisory Panel is to ensure that our research is patient-
focused, and to ensure that patient and carer priorities are reflected in our work. The panel 
meet quarterly and discuss such matters as: 

 

• considering if a research idea is of use to patients and the public. 

• reviewing funding applications, lay summaries and ethics applications. 

• helping to develop patient information and NHS service evaluation literature. 

• advising on recruitment of research participants into clinical trials. 

• advising on how to share research data. 

• representing the lay public at research meetings. 

• considering if potential changes to NHS services benefit patients and public. 
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