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Introduction 

Sheffield Teaching Hospitals NHS Foundation Trust is one of the UK’s busiest and most 
successful NHS foundation trusts. We provide a full range of local hospital and community 
services for people in Sheffield, as well as specialist care for patients from further afield, 
including cancer, spinal cord injuries, renal and cardiothoracic services. In addition to 
community health services, the Trust comprises five of Yorkshire’s best known teaching 
hospitals. 

 The Royal Hallamshire Hospital  

 The Northern General Hospital  

 Charles Clifford Dental Hospital  

 Weston Park Cancer Hospital  

 Jessop Wing Maternity Hospital  

The Trust has a history of high quality care, clinical excellence and innovation in medical 
research. The Trust has been awarded the title of ‘Hospital Trust of the Year’ in the Good 
Hospital Guide three times in five years and we are proud to be in the top 20% of NHS 
Trusts for patient satisfaction. 

The Clinical Research Office is a partnership between Sheffield Teaching Hospitals NHS 
Foundation Trust, one of the busiest and most successful NHS Foundation Trusts in the UK, 
and the University of Sheffield, a world top-100 university striving to solve the world's 
greatest challenges through teaching and research. 

Research and innovation is central to improving patient care, and the Clinical Research 
Office is committed to providing patients and members of the public opportunities to get 
involved in research. 

Why does Sheffield Teaching Hospital NHS Foundation Trust ask patients and the 

public to be reviewers? 

Patient and Public Involvement (PPI) in research means research which is done with and by 
patients and/or the public, rather than to, for or about them  

http://www.invo.org.uk/find-out-more/what-is-public-involvement-in-research-2/  

Involvement in research refers to an active partnership between researchers and patients 
and/or the public in the research process. 

PPI is important as it enables researchers to design, manage and undertake research 
projects in collaboration with patients and/or the public, which leads to research that is 
relevant to the patient groups. 

Why do we need an on line lay reviewer process? 

Sheffield Teaching Hospitals NHS Foundation Trust has set up many lay advisory panels, 
further information on these can be found on our website: 

 http://www.sheffieldclinicalresearch.org/for-patients-public/how-to-get-involved/  

http://www.invo.org.uk/find-out-more/what-is-public-involvement-in-research-2/
http://www.sheffieldclinicalresearch.org/for-patients-public/how-to-get-involved/


However, most of the panels are disease specific and as such, we have many areas of our 
research that does not fit into these areas. Therefore, many of our researchers have limited, 
or no access to patient views, when considering what research to undertake and how to 
perform the research. An on line panel with a generic remit would therefore, meet the needs 
of the researchers that are not currently covered by our disease specific panels. 

What are we trying to achieve? 

Sheffield Teaching Hospitals NHS Foundation Trust’s on line panel is aimed at members of 
the public with a keen interest in research and who have the time to review documents. The 
panel will cover all areas of research across all disease areas that are not covered by our 
current lay advisory patient panels.  

The aim is for this on line panel to fill the gaps in our research portfolio that our current lay 
advisory patient panels cannot cover. Therefore, ensuring that every researcher in Sheffield 
Teaching Hospital NHS Foundation Trust can engage with patients, no matter what they 
research interest, about their research ideas. 

What is a lay research review? 

Peer reviewing is an important part of the research process, it is where a research proposal 
or associated paperwork is read and commented on by people with similar interests and 
expertise to those who wrote the proposal or report. Peer review helps to check the quality of 
the research proposal and the paperwork explaining it. 

Reviewers might be members of the public, researchers, or other professionals. When 
reviews are carried out by members of the public it is sometimes called ‘lay’ review to 
distinguish their contributions from researchers and clinicians.  

The role of researchers and clinicians as peer reviewers is usually to provide a scientific 
review of the research proposal that is to review the technical and methodological aspects 
and confirm the timeliness of the proposed research. 

The public reviewers however, bring a unique and valuable perspective because they can 
draw on their knowledge and experience of a particular condition or their use of health and 
social care services– either as a service user or carer, to add a different perspective to the 
expert reviewers. 

Who are our reviewers? 

The on line panel will be generic meaning non-specific, so we will not be looking for 
members of the public with knowledge of a specific disease/disorder, anyone with any 
interest in clinical research will be welcome. We will ask each member of the panel when 
they apply if there are any diseases/disorders they are particularly interested in, but this isn’t 
mandatory; you may just be interested in medical research in general. Asking if you are 
interested in an area though, will allow us to target applications from researchers to patients 
with an interest in the same areas. 



What type of documents will I be asked to review? 

We aim to ensure that the panel is not burdened by large complex documents to read, so we 
will ensure that researchers put the information they wish you to review in no more than 4 
pages. The information we send out could take many forms, for example 

 contributing research ideas 

 considering whether a research idea is worthwhile to patients and the public 

 reviewing funding applications and producing/reviewing lay summaries 

 reviewing elements of Ethics applications 

 helping to develop Patient Information Sheets 

 advising on the recruitment of research participants into studies 

 advising on ways of sharing research results 

 Poster/leaflet/webpage content 

 

The Clinical Research Office will monitor closely the use of the panel and target applications 
where possible, to member’s interests. 

What will be the time commitment if I get involved? 

You will only be asked to perform a review if you have the time to do so, if you are busy at 
the time we ask, please don’t worry. 

We will aim for the reviewer to read any information they receive within 30 minutes (just a 
few pages) and to complete the reviewer form within an hour (just a few questions). You will 
not be obligated to review every document that is sent to the panel, we only ask you to 
review when you have the time to do so. 

 

  



Getting going as a lay research reviewer 

What experience and background do you need to become one of our lay research 

reviewers? 

No qualifications or experience are required to be on the panel, though you will be asked to 
read and comment on potentially complex documents. Therefore, you will need to be able to 
read and write English and have the confidence to challenge the information we send you.  

All members of the panel will need a home computer and an email account. 

Payment 

Initially, we are not envisaging paying panel members for their time; reviewing is on a 
voluntary basis. We will however, reimburse travel cost to and from our training day and any 
postage costs incurred. 

However, if we find the panel is frequently used, or large documents are being reviewed, we 
will apply for funding to change the process to a paid panel. 

If we find over time a core group of reviewers routinely reply to our request, with well-
formulated responses, and we has a lot of applications to review. We may consider moving 
to face-to-face panels that meets monthly; this will be a paid panel. 

How to register your interest in becoming one of our lay research reviewers 

If you are interested in becoming a lay reviewer please contact Dan Lawrence on 

Dan Lawrence  

Daniel.lawrence2@sth.nhs.uk  

0114 2268475 

Dan will supply you, via email, a small application form, where we will try to find out a little bit 
about you. Such as,  

- your reasons for applying to be a lay reviewer 
- any research interests you have  
- your contact details and  
- what commitment you can offer as a reviewer. 

When completed, we will ask you to email your application form back to us, and we promise 
to get back in touch within one week. If you are successful we will give you a call and talk 
you through the process, and offer you a place on our next patient research training day. We 
will also send you a confidentiality agreement and some training materials in the post. 

Confidentiality  

Your details and all reviews you send us will only be held on a computer within a private 
folder within the Clinical Research Office, with only a few staff members having access to it. 
Your details will never be shared with anyone else or used for any other purposes. 

All information you receive as a reviewer should be treated as confidential and should not be 
discussed with others, this is why we will ask you to sign a confidentiality agreement. If you 
decide to review information we send out to you and you print the documents, we will ask 

mailto:Daniel.lawrence2@sth.nhs.uk


that you would shred the paperwork. Alternatively, you can send it back to the office where 
we can do this for you (we will reimburse your postage). 

We will never tell a researcher who has supplied comments about their work, they will 
collated and be anonymous and we will never let anyone have your email address. 

Conflict of interest  

Are you aware of any potential competing interests that you may have? If you are in any 
doubt about any potential competing interest then please declare it to the office before 
offering to submit a review. We will not reject your offer to review simply because you 
declare a competing interest, but we would like to know about it. 

Training 

Although the panel will be on line, we anticipate that we will ask all members to attend a one-
day training session prior to joining the panel. The training session will go through the 
background to clinical research; common terms you may read and go through a research 
application, stage by stage, so you understand the framework a researcher is working within. 

In addition, we will ensure a training pack is sent to you that contains the same information 
as the training day as well as a glossary that we will keep up to date. 

We will ensure there is always be a member of staff to answer any queries you may have 
within office hours. 

How does the peer review process work? 

The flow diagram below outlines the steps involved with this on line lay review process, 
showing all the stages you (the lay reviewer) is responsible for, combined with the steps the 
researcher and PPI support team within Sheffield Teaching Hospital NHS Foundation Trust 
will undertake. 

Public will register to become a reviewer 

 

Details registered by the office and areas of interest logged 

 

Reviewer attends the training day and if they wish to continue sign a confidentiality 
agreement 

 

Reviewer invited to join the panel via email 

 

Panel are contacted with a summary of a document and the area of research it covers 
asking for members to indicate if they are willing to review the document 

 

Panel members respond via email if they wish to accept 

 



Reviewers are sent (via email) the document from the researcher (limited to 4 pages) and a 
small review form to complete 

 

Reviewer completes the review form (we will give you a 10day deadline) and sends it back 
to the office via email 

 

The office will collate all reviewer responses into one document and check for quality; they 
will ensure no names are put next to the comments 

 

The office sends the comments to the researcher, asking that they inform us of their quality 
and usefulness, and any changes they will now make 

 

The office will feedback to all reviewers any feedback they receive from the researcher and 
in time, the success of the research application (if it is submitted to a funder) 

 

The office will prepare an annual report to go to the entire panel, summarizing the year’s 
work, and key success of the panel 

 

Invitation to review 

An invitation to review email will include a summary of the information we are looking for 

comments on. We will ask that if you are willing to review on a particular occasion, that you 

let us know via email within three days of receiving our email invitation to review. We will 

then send you the documentation by email. 

You will not be obligated to review every document that is sent to the panel, we only ask you 

to review when you have the time to do so. So, if you are on holiday or busy, please don’t 

worry about it. 

Also, on occasion, we may only send documentation to reviewers who we know are 

particularly interested in the research area being investigated. 

Receiving your review materials 

We will supply you with a cover email explaining what documents we have attached to the 

email, along with a review form for you to complete. When you have reviewed the 

information we send you we would like you to complete your review form electronically, and 

send it back to use within 10 days of our sending you the documentation. 

Performing your review 

Every research idea is different, and therefore every review you do will be different.  But 

there are still some general lessons about what makes a good review. For example, all 

comments must be considered and informed by your experiences, so please give a common 



sense practical view.  Comments must also be meaningful and where appropriate 

challenging. Finally, please ensure you don’t give simple short answers; please give detailed 

comments throughout the form, where you can. 

We recommend that you read all the information we send you first, before completing the 

review. We will limit all information we send out to 4 pages, so we anticipate you should be 

able to read this within 30 minutes and to complete the reviewer form electronically within an 

hour. 

Completing the form  

Below are some comments that will assist you in completing the form, section by section. 

You will only have to probably complete one section, as the information we send will either 

be a research proposal summary, a plain English summary or a patient information sheet  

Section 2) Research Proposals Comments 

 Do you think the research idea has real relevance to patients and to the NHS as 
whole? Why do you think this? 

 Will the research offer real patient benefit and in what form? Will it improve the 
quality of life for these patients? Will any benefits to patients be soon or in the long 
term?  

 Please explain if you think whether the research is answering an important question 
or not. Why do you think something in the idea is particularly good (or particularly 
bad)? 

 Would you agree to take part in the research and why would you say yes or no? Are 
the demands to be made on the patients who take part in the research reasonable? 
Is the timeframe of the research appropriate, reasonable and well thought out? 

 Are the researchers measuring the right outcomes? For example, sometimes 
researchers may choose to measure changes that aren’t as important to patients.  
For example, they may just measure the impact of a treatment on people’s physical 
health and not whether people also experience a better quality of life. It would be 
helpful if you can comment on what you think is important to measure. 

 Have the researchers thought about Patient and Public Involvement (PPI) in their 
research? For example, have the researchers talked with any local patients’ or carer 
givers’ groups about their plans, research design to date? Will patients be included in 
the Project Steering Group?  

Section 3) Plain English Summary  

 Is the summary written in Plain English? 

 Is the document clearly written and laid out? 

 Is there any technical language or acronyms in the document that some people may 
not understand? 

 Is the value of the research clear? 

 Do you understand what the research is trying to achieve and why? 

 Is the benefit to patients expressed clearly? 

Section 4) Patient Information Sheet 

 Does the document clearly describe and explain what will be involved for a patient 
who wants to participate in the research? 

 Is the document written in lay language? 



 Is there anything in the document that needs to be clarified (i.e. Technical 
language/jargon)? 

 Would you have any questions for the researchers after reading this document? 
 

Where to go for help? 

If you’d like to discuss your review or if you have any questions, please don’t hesitate to 

contact us, someone will be able to answer your questions within office hours (9.00-5.00 

Mon-Fri).   

Dan Lawrence 

daniel.lawrence2@sth.nhs.uk 

0114 2268475 

Submitting your review 

Once you have completed your form electronically, please attach it to an email and simply e 

mail it back to us (Daniel.lawrence2@sth.nhs.uk ). 

What happens after I’ve completed my review? 

All lay reviewers comments will be anonymised and collated into one feedback document to 

the researcher, no names will ever be given out, so the researcher will have no idea who 

gave them the feedback. 

Feedback  

We will ask for feedback from the researchers themselves on your comments, and we will 

pass this onto you when we receive it. This could be in the form of some clarification 

points/questions, or merely a thank you for your response. 

If you have commented on a research proposal, we will let you know when the proposal has 

been submitted and what the outcome is. Please bear in mind this can take a very long time, 

often taking over a year. 

Was this guidance useful? 

We welcome your comments.  Was this document helpful?   What was missing?  What was 

your experience of being a reviewer?  What would help you do your job better?  Please send 

any comments on this guidance and the process to  

Dan Lawrence 

daniel.lawrence2@sth.nhs.uk  

0114 2268475 

 

 

mailto:Amber.hemingway@sth.nhs.uk
mailto:Daniel.lawrence2@sth.nhs.uk
mailto:daniel.lawrence2@sth.nhs.uk


Withdrawing from the panel  

Lay reviewers can withdraw from the panel at any time; they do not have to state a reason 

why, you just have to let us know that you don’t wish to take part any more. We will delete 

your details from our database and will not contact you again. 

 


