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 Performance Operating Framework
2017-2018 Review of the Clinical Directorate of General Surgery
Please try to limit your response to a total of 4 pages (the page limit does not include appendices)
1. Executive Summary
This financial year, there has been a strong focus on applying for NIHR grant applications, to be in a better position to apply for academic status. The Directorate have submitted 7 NIHR grants so far, which is more than double the original target and more submissions are planned for Q4. Two NIHR grants have been awarded and a further 2 are awaiting outcome in Q4, ensuring the target for the number of grants awarded and funding amount has been met.  We are optimistic that a large grant will be successful in the 4th quarter.  
The Directorate currently has 10 active portfolio studies, which is anticipated to rise to 13 by the end of the FY in order to meet the target. The majority of the Directorate’s nursing support is provided by the Sheffield NIHR Clinical Research Facility. There has been a large increase in the number of studies requiring setup (portfolio and non-portfolio). There are currently 22 newly registered grants and studies and several at the site selection stage (pre-registration). The Research Co-ordinator (RC) role remains at 0.2WTE due to unsuccessful recruitment, but the Directorate will continue to engage with the CRIO to try and address this in order to increase the RC time.
2. Commentary on your Directorate’s Performance against your 2017/2018 Targets (See Appendix 1 for your Directorate’s 2017-2018 POF table) 
The Directorate have exceeded research active staff and contribution staff targets, despite the research infrastructure remaining consistently low.
The Directorate have submitted 7 NIHR grants so far, which is more than double the original target and more submissions are planned for Q4. Two NIHR grants have been awarded and a further 2 are awaiting outcome in Q4, ensuring the target for the number of grants awarded and funding amount (£50K) have been met. 
The number of active portfolio studies currently in the Directorate is 10. It is anticipated that the target of 13 will be met by the end of the FY, as there are 5 studies near authorisation. The number of patients recruited to studies is higher this FY than all previous FYs. The accrual number is 78 to date. It is anticipated that the target of 44 will be doubled by the end of this FY and is already a 10% increase on the final accrual number obtained at the end of the 2016-17 FY.  
The Directorate Research Executive Committee, continue to meet throughout the year and review every study prior to Clinical Director sign off. 
3. Commentary on your Directorate’s Performance against your 2017/2018 Annual Plan (See Appendix 3 for your Directorate’s Annual Plan)
The Directorate has seen a large increase in the number of portfolio studies requiring setup. The setup of new portfolio studies has allowed more patients to be recruited this FY. The Directorate have focussed on applying for grant applications and will continue to do this next FY. The Directorate have been awarded 2 grants this FY to date (£50K). Perhaps the most pertinent reflection of the achievements this year are the number of publications and conference presentations, despite minimal infrastructure. This is high for such a small research Directorate and has exceeded our predicted high level by over 33%. 
4. Please provide a commentary of your directorate’s research performance against your research income listed within Appendix 2.
The main source of research income has been through the ‘Other Funding Sources Supporting Delivery’ which has been necessary to provide service support to deliver the portfolio studies and write grant applications. This also funds the Directorate Research Co-ordinator post.
5. Do you have any other comments you would like to add to your 2017-2018 Review of your POF performance?
No

Appendix 1- Directorate 2017-2018 POF table – Attached. Please update as described in the guidance.
Appendix 2 – Directorate 2017-2018 Financial Information up to Quarter 3 -  
Data supplied by finance, please contact Julie.Patchett@sth.nhs.uk if you have any queries regarding this information. 
	Grant  and Commercial Income Received to STH
	Other Funding Sources Supporting Delivery
	Grand Total Income

	Grant Income
	Commercial Income 
	Other Research Income
	Total 

(Grant & Commercial)
	LCRN Infrastructure Support (A)
	Research Lead (D) 


	CRF & CCTC LCRN Infrastructure Support (A)
	NIHR Experimental Medicine Support (A & D)
	LCRN Service Support (D)
	RCF  (A & D)
	Total Other Funding
	

	£6,615
	£0
	£0
	£6,615
	£6,650
	£0
	£16,795
	£0
	£22,490
	£2,943
	£42,228
	£48,843


Appendix 3 - Directorate 2017-2018 Annual plan (current years)
	Objective
	Actions Required
	Resources required
	Evidence of success
	Lead & Completion date

	1. Increase the number of participants recruited to portfolio and commercial research studies
	Ensure portfolio and commercial studies are approved in a timely manner and are actively recruiting


	· Sufficient Research Nurse time

· Sufficient Research PA time

· Access to appropriate research facilities
	Increase in recruitment to research by 2% over figures from the financial year 2016/17 
	All CIs and PIs 

Mar 2018

	2. Increase research profile
	Publications and presentations
	· Supportive environment for research fellows

· Management support and engagement to engage support staff
	Data collections

Conference attendance

Publications
	Mar 2018

	3. New grant funds
	Grant applications
	· RDS & CRO support
	grants
	Mar 2018

	4. Continue to attract commercial studies
	Industry links
	· CRN industry intelligence
	grants
	Mar 2018


Appendix 4 - Directorate 2018-2019 Annual plan. Please provide a NEW annual plan for 2018-19 using the template provide below.
Over the next 12 months we will: line one is just an example and can be deleted
	Objective
	Actions Required
	Resources required
	Evidence of success
	Lead & Completion date

	1. Consolidate the number of participants recruited to portfolio and commercial research studies
	Ensure portfolio and commercial studies are approved in a timely manner and are actively recruiting


	· Sufficient Research Co-ordinator time

· Sufficient Research Nurse time

· Sufficient Research PA time

· Access to appropriate research facilities
	Increase in recruitment to research by 10% over figures from the financial year 2017/18 
	All CIs and PIs 

Mar 2019

	2. Increase research profile
	Publications

Conference presentations
	· Supportive environment for research fellows

· Management support and engagement to engage support staff
	Conference attendance

Increase in the number and quality of publications from previous FY
	Mar 2019

	3. Increase grant funding


	Submit grant applications
	· RDS & CRIO support
· ScHARR/ CTU support
	Grant awarded
	Mar 2019

	4. Increase research infrastructure
	Advertise for a Research Co-ordinator 
	· CD and PI support

· Support from CRIO
	Research Co-ordinator in post
	Mar 2019
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