Version 1.0 Plastics Directory Strategy
PLASTIC SURGERY DIRECTORATE RESEARCH 3y STRATEGY, 2018-2020


Summary

The overall aim of the Sheffield Plastic Department and directorate, incorporating all its parts, Burns, Breast, skin cancer, hand surgery (trauma and congential), lower limb and trauma reconstruction, sarcoma, brachial plexus, vascular anomalies, complex abdominal, perineal and cardiothoracic reconstruction, regaining and improving patient quality of life, is to increase the profile, quality and quantity of clinical research of excellent standard within our department. We are developing an environment which increasingly nurtures and facilitates research and supports those with an active interest.

As a group we are naturally collaborative and innovative. We have increased our research active body, our research and study base, collaborations with other specialties, industry and the university, in line with past and future Trust strategies and look forward to continuing in these endeavors so informing and embedding the highest standards of healthcare delivery both in STH, Sheffield and the National and International communities.

Areas targeted for improvement in last Strategy document, 2015.
· Small working research executive group created jointly with Sirwan Hadad, Breast research active Consultant, to meet with CRIO bimonthly to exchange ideas, contacts, collaborations and plan, propose and register projects. There is much cross over in our work both clinical, lab based and university based and this will over the coming years be a fruitful collaboration. 
· Increasing number of clinicians involved in research in the directorate. A pathway for juniors and other members of the team to discuss research has been clearly identified. Meaningful ideas are then brought to the table for discussion with appropriate team members and potential collaborating groups within the hospital, university or industry. Portfolio study involvement commenced. Non funded and grant funded studies completed in collaboration with other departments and university. In addition, the plastic surgery department support research projects which they do not personally benefit from but have wider reaching benefits; in sarcoma, melanoma and breast surgery we have been recruiting actively for Genome 100K (high profile National transformation programme led by Genomics England in partnership with NHS England) National project (due to be given partial NIHR portfolio eligibility).
· Infrastructure improving slowly but surely and directorate is supportive but research nurse/coordinator and secretarial time continue to be discussed. PA time for research lead in place. Breast research nurse and similar nurse identified for some hours in the Hand Unit. Research fellows from STH can act as collectors for the tissue bank while working at UoS. 
· Incentivisation for clinical researchers remains a challenge but has been addressed to some extent with PA time for research lead, research fellow money allocation over the next 3 years and very supportive CD and team who continue to work with the research lead towards improvement.

We have :
· Developed and increased research activity and income albeit at a very small level, with associated publications and presentations. We expect this to increase now that the fundamental bed rock has been laid to encourage and support research in the department and particularly with support and collaboration of breast colleagues.
· We have renewed, strengthened and fostered multiprofessional working and collaborations with UoS, Industry and multicentre trials and grant applications so increasing our research potential and involvement. The next 3 years should be a very interesting time for your directorate’s research profile.
· [bookmark: _GoBack]The Breast team have worked collaboratively with Oncology historically and have a wealth of research related experience that we very much welcome. 

Future strategy and initiatives in line with the Trust 3 year research Strategy
Local and Regional:
· The research executive team will meet bimonthly with the CRIO and communicate to ensure optimal study involvement (portfolio and other) and planning. It will also look out for funding opportunities offered by CRIO and others. 
· We aim to continue and expand collaborations with other departments within the trust eg Prof Brown, general surgery in pilonidal grant work, Prof Cork, dermatology in further OCT work following our Pilot study last year etc.
· We aim to try to work with Insigneo, approach the National Centre for Sport and Exercise Science, Engineering as new collaborators for projects in prosthetics, nerve interface and other studies. We already have a research fellow working in biodegradable membranes for skin resurfacing in the Kroto institute and have a number of affiliated projects and grant applications that we collaborate in the Tissue Engineering departments of UoS on lipoaspirates, angiogenesis et al. Our department provides skin for the tissue bank for all of these projects and will continue to do so having recently revised its methodology and protocol to make this more efficient. We aim to work on the translation of pilot study work into chronic wound healing carried out last year with the Biomedical science department.
· We are preparing for the August 2018 Fellow who will work clinically and in research in the UoS over 3 years obtaining a Masters and training in plastics. 
· We aim to continue to improve hospital to home care by continuing work which is more related to service evaluation but has been part of our research portfolio, working with TVNs in community and CNS and plastics nurses in the hospital to develop best care for common injuries - pretibial lacerations.
· With breast in particular, continue the Yorkshire wide partnerships that have been developed.
National:
· We aim to continue and increase our involvement in projects and grants at multicentre, national (and indeed European) level in our own right and in university and industrial collaborations where feasible.

We welcome the plan to review the relationships between Trust and Universities as we have great resources and opportunities for innovation and currently it is not very straightforward for willing individuals from each setting to arrange work together. 

Objectives:
· Meet NIHR metrics
· Increase research output through portfolio and other studies.
· Generate income to conduct research which is competitive and leading.
Sirwan Hadad and I plan to work together to generate a sound base and understanding over the next 3 years and may, if things go as planned, consider application for Academic Directorate in the following 3 year period.
· Continue to work for time in job plans and for additional support for research activities. 
· Update and upload research information into our directorate’s research sharepoint site (password protected intranet site) to allow easy access for juniors/staff to current projects and have a forum for presenting research ideas.
· Continue and grow partnerships with other specialties and university teams as well as national teams.
· Continue to work on our current major limitations of available time, money and personnel to support the research over the next year plus.
· Communicate via publication, presentation and also LINK and hospital website pertinent research activity intermittently.

The Plastics, Burns and Breast team are looking forward to embarking on the next 3 years of research activity and working towards our targets and objectives.
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