[image: ] 	                                                                                                               [image: ]


 Performance & Operating Operating Framework
2019-2020 Review of the Plastic Surgery directorate

Commentary on your Directorate’s Performance against your 2019/2020 Targets.
	Objective
	2019-20 Target
	2019-20 Year to date
	Commentary

	1. Number of research active staff 
	12
	22
	[bookmark: _GoBack]Of which 5 are university colleagues. In addition to these 8 further contribute to research and 2 involved in infrastructure. We have continued to increase above target in line with a steadily growing research and innovation interest in our department. Our staff work across the 13 registered breasts, burns and plastics projects as well as the 5 Portfolio studies.

	2. Number of research publications
	8
	10
	We expect another 3 papers to be accepted by April closing including: BAPRAS Trauma Special Interest Group (SIG) task force: MTC plastic surgical workforce and skillset requirements. Hendrickson, Hettiarachy, Giblin et al.


	3a. Number of grants submitted
	4
	By UoS 3(+1)
	Uni collaborations. MOZART (European Grant 685872, Mezoporous matrices for localised pH-triggered releases of therapeutic ions and drugs with Prof MacNeil and Dr Bullock)) 2 grants for 2 PhD  students: Fat, fibroblasts and fibrosis: how do formulations of adipose tissue ameliorate fibrosis (with Dr Hearnden) and The Production of ECM by cells in vitro.
(+1) following presentations to the Sowerby Foundation 2nd year of behest funding secured.

	3b. Number of grants awarded
	3
	By UoS 3(+1)
	All awarded but to univeristy for laboratory based work to lead into translational clinical studies which we are now developing with the university team to commence next year.

	3c. Total value of successful grant applications
	-
	-
	The application for bequest funding and matching through hospital charities successful for burns research ~£175000 to fund 2-3 year Uni PhD and then the translational clinical trials with us STH20552 (Preventing skin contraction in adult and paediatric burns patients using autologous fat)secured last year has presented it’s first year report with some very exciting findings so that in the next 6 months we will be developing a translational Portfolio study to be run in our department and so attract funding into the Trust.

	4. STH Research Income (Portfolio & non-Portfolio)
	N/A
	N/A
	[image: ]

	5. No. of Active NIHR Portfolio Studies
	5
	5
	DISC STH20328 recruitment has just completed, total 9 recruited. SUBMiT  STH19406 is now also running and slowly recruiting as per expectation. In addition we are involved in STH 20474 and 18366 while STH 21053 and STH21056 are due to start recruiting in March 2020

	6. NIHR Patient Accruals to Portfolio Studies
	-
	14(+5)
	SUBMiT had recruited 10 but 5 could not be accommodated in theatres in time secondary to operating list cuts due to shortages in theatre staffing unforeseen at start of trial. Also loading info onto Edge, Lead had insufficient support initially, now ameliorated by second research nurse in post. (+5) PIONEER has recruited 5 in breast subspecialty.

	7. NIHR Recruitment to time and target (%)
	-
	-
	DISC: Recruitment should have ended in Nov 2020, the trial has recruited over 75% of the participants, now 80. 
We have recruited 9 in total so far – less than anticipated but that has been a general issue with the trial as a whole and why the recruitment was extended for a further year.



Commentry inserted in table
Commentary on your Directorate’s Performance against your 2019/2020 Annual Plan (See Appendix 3 for your Directorate’s Annual Plan)
NIHR target: Successful to date though numbers still relatively small. Research nurses been trained and help in particular areas and CRF have continued to advise. We had made a 2 year plan to see increase in Portfolio studies and recruitment going forward from this year and we note slow but steady increase in Portfolio work  with hand centre nurses successfully involved in two trials and breast nurses present for breast work. This is reasonable growth given the infrastructure we have and the research nurse help we can provide. We expect to build on this.
Commercial Studies and collaboration with industry: We are very collaborative with other departments, centres and universities. We have had little opportunity for industry collaborations this year but have been laying the ground work to collaborate once more with Michaelson Diagnostics (with whom we collaborated in use of OCT for STH19474) for our collaborative project STH20552 which involves constant provision for STH18296 for in vitro and then in vivo work which will be in parallel to a planned Portfolio translational project in our department. Our work with the Engineering and Tissue and engineering and Biochemistry departments also mean that we collaborate with their industrial partners. Our project STH21173 is also laying the ground work for planned collaboration with Smith and Nephew. We are Insigneo Members. We have been approached several times this year and continue to consider collaborations with cosmetic and dressings industries but to date no project has been feasible or they have not been quite within our field. 
Further increase university collaborations: We continue to work closely and regularly with Prof MacNeil, Dr Hearnden and Dr Wood at the Kroto with our research juniors, most consultants assisting with fat and skin collection STH18296 and also grant applications (4 including MOZART  Grant no 685872) as collaborators and clinical advisors and supervisors. Work from these collaborative projects has been presented nationally and internationally  (Using adipose-derived stromal cells to induce vascularization and soft tissue wound healing. Alejandra Peñuelas Alvarez, Victoria L. Workman, Joey Shepherd, Vanessa Hearnden. TCES-UKSB, 11-13 June 2019, University of Nottingham. Optimising a Method to Study the effect of Autologous Fat on Skin Graft Contraction. VL. Workman, N. Green, S. MacNeil, V. Hearnden. TCES-UKSB, 11-13 June 2019, University of Nottingham. Assessing the paracrine effects of fat on dermal fibrosis S. J. Higginbotham, V. L. Workman, N. Green, D. L. Lambert, V. Hearnden. TCES-UKSB, 11-13 June 2019, University of Nottingham. Using adipose-derived stromal cells to induce vascularization and soft tissue wound healing. Alejandra Peñuelas Alvarez, Victoria L. Workman, Joey Shepherd, Vanessa Hearnden. FIRM, 23-26 September 2019, Costa Brava, Spain.The inhibitory effect of fat on myofibroblast differentiation. S. Higginbotham, V. L. Workman, N. H. Green, D. W. Lambert, V. Giblin, V. Hearnden. BITEG, 16 December 2019, York.There’s more to fat than stem cells, characterising fat graft materials to understand the regenerative properties of adipose tissues. Victoria Louise Workman, Alejandra Alvarez Penuelas, Samuel John Higginbotham, Sabiniano Roman, Victoria Giblin, Sheila MacNeil, Nicola Green, Vanessa Hearnden. TERMIS EU chapter Meeting, 26-29 May 2020, Manchester. We proposed and are commencing a cross departmental and university project  (STH21286) with Prof Smith (Biomolecular sciences), Dr R Townsend (Microbiology) and the BugBusters for which we will be seeking finding shortly for a SfAM to work with one of our research juniors identifying microbes colonising patients’ wounds, patients’ skin, surroundings and visitors to fill the void of information in the international literature on what and how to develop lowest infection risk protocols.  Also continue work with Dr Mark Bass in Biochemistry though our last grant application was not successful. These collaborations continue to be a very exciting and enjoyable.
Linking both (b) and (c) - in early discussion with Industrial Strategy Programme manager at UoS, Adam Bond.

NHS workload pressures: 1 ACF in place currently identifying associations with common presentation in the hand centre which takes up a significant part of our work load, osteomyelitis to prepare new protocols and evidence base (STH21024) and 1 junior currently completing a Masters project  as a pilot to compliment 2 major RCT trials into negative pressure therapy (STH21173). We have 2 nurses who are research trained now and are helping with 2 of our studies, I have a job planned research session. Breast sub directorate continues to have a 6 weekly research meeting after MDT helping consolidate. Sirwan Hadad and I meet to coordinate and are starting to update our research. There is little improvement here. Our research nurse at the Hand Centre definitely makes a difference and we look to involve her more in the other areas of research. 

Please indicate how many research active ‘non-medical’ staff (Nurses, Midwives and Allied Health Professionals) you have within your directorate, and please describe how you plan to support these individuals with their academic research career(s) over the next 12 months.
2  
Support was given to these individuals for research training while continuing nursing work. Sessions of a few hours a week have been and will continue to be supported for research by hand centre Matron. At present due to small number of clinical studies these are interests rather than careers. However, there will be a presentation to our nursing team in April 2020 when this will be discussed and further interested parties may come forward. Training etc will once again be supported. Should further studies be taken on requiring more input from our research nurse teams a business plan might be considered for a pure research nurse or individual from allied services. At present the research load would not support a full time post but does lend itself to these short sessions of availability.

Please provide a commentary of your directorate’s Public Involvement activities over the last 12 months.
I am part of a National working group as plastic surgery representative with James Lind Alliance priority setting partnerships in conjunction with AO. In essence its a priority setting partnership looking at the management of complex fractures, of which wound care and in particular open fracture care is one of the four main elements of the scope. We have a national survey currently active collecting information from patients, family members and clinicians.
In addition our department has involved the public in recent studies including DISC to assess how they have found procedures and also piloted for questionnaire and Delphi procedure in current research STH21173 which would aim to look at the important questions missed in 2 recent large multi centre RCTs.
Several areas within our department are being / have been monitored by the FLOW process including skin cancer and breast surgery and open tibial fractures which have involved public view on the service and areas for improvement.


Data supplied by finance, please contact your allocated Directorate Research Accountant if you have any queries regarding this information. 

	Grant and Commercial Income 
Received to STH  
	Other Funding Sources Supporting Delivery
	Grand Total

	Grant Income
	Commercial Income
	Other Research Income
	Total
	LCRN Infrastructure Support
	Research Lead
	CRF & CCTC LCRN Infrastructure Support
	NIHR Experimental Medicine Support
	LCRN Service Support
	RCF
	Total Other Funding
	

	£0
	£0
	£0
	£0
	£9,727
	£3,941
	£0
	£24,148
	£2,063
	£2,242
	£42,121
	£42,121










1) Research 

Research annual Plan - Over the next 12 months we will: 

	Objective
	Actions Required
	Resources required
	Evidence of success
	Lead & Completion date

	Meet NIHR targets and continue to increase Portfolio studies and associated recruitment on continued 2 year plan
	Quarterly research meetings to monitor progress and plan next stage.
Support non medical members of the team.
	Further research nurse and allied professional support
	Continue to increase numbers
	All CIs and PIs

Mar 2022

	Commercial and Industry collaboration 2 year plan
	Continue to forge and build on current links and take planned projects forward 
	Time and personnel continue to be the priority here
	Monitor number and development of projects
	Mar 2022

	Foster and strengthen current, and approach new university collaborators, commence translational studies

Seek to identify CRIO funding app and NIHR funding opportunity
	Continue quarterly meetings with Uni teams and set up further links and meetings
	
	Monitoring presentation, publication, grant output.
	Mar 2021 ongoing





2) Innovation 

a) Provide a statement of the challenges that you have encountered developing Innovation within the directorate over the last twelve months
Main challenges: Time to investigate and follow up links and take ideas forward.
However, we are pleased with the degree of work we are doing towards innovation:
We provide clinical input regularly with all our uni collaborations and are the test bed for evaluation of research and innovation:
SIG BAPRAS workforce working on 4 streams to improve service and provision, our work stream submitted to JPRAS.
Uni collaborations involving skin and fat - recent meeting in Marseilles has shown that we are the only team in the world to be working with adipose tissue vs cultured cells. We hope to translate this to clinical studies in the next year as a Portfolio study with grant we have in situ.
STH21286 - potential big impact project for protocols for patient care and infection risks in our trust, across the country and internationally in an attempt to collect true evidence base.


Innovation Annual Plan - Over the next 12 months we will: 

	Objective
	Actions Required
	Resources required
	Evidence of success
	Lead & Completion date

	CRIO funding NIHR funding opportunity
	Continue to seek appropriate opportunities
	
	Application
	2021

	Protocol and portfolio translational study development
	Complete protocol and ethics application for the first of a series of associated studies related to STH20552
	Broaden infrastructure as these are developed
	Initially first portfolio + IRAS etc and running.
	Initial project Aug 2021 and ongoing

	Garner Public and in house opinion to guide research
	Invitations for evidence based ideas from staff at research meetings and quarterly through internet. 
Seek public opinion on these ideas if considered feasible.
	Likely personnel but as we start on a small scale we should be able to identify needs after 12 months
	Spreadsheet of proposals and considered projects
	Initial assessment Mar 2021




Provide a statement outlining the infrastructure that you have in place within the directorate to support staff, and please describe how you currently identify innovation opportunities and unmet needs.
Currently identification is ad hoc with people department research lead directly, at breast research meetings, hand research meetings, uni research meetings. Individual ideas can be fostered and supported at low initial level. We plan to assess requirements over the next 12 months as ideas are collated to identify and develop requirements. In addition I will update and renew Sharepoint system for sharing ideas within the department. Developments to be reported in March 2021.
Appendix 5 – List of non-medical Research Active Staff
Please provide a full list of non-medical research active staff, including the individual’s Job Role.

	Name
	Job role/title

	Mary Owusu Ampomah
	Hand Clinic nurse and research nurse in DISC 

	Mrs Irena Aftodor
	Hand Clinic nurse and to be research nurse in SUBMiT
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