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 Performance & Operating Operating Framework

2019-2020 Review of the Urology Directorate
Please limit your response to a total of four pages (the page limit does not include appendices)
1. Commentary on your Directorate’s Performance against your 2019/2020 Targets.

Please use the template provided below.

	Objective
	2019-20 Target
	2019-20 Year to date
	Commentary

	1. Number of research active staff 
	20
	16
	Currently at 80% of our target for Research Active Staff. Numbers have remained stable over the last few years, but the small number of research active staff continue to continue to produce high quality academic outputs in terms of publications and securing grant funding

	2. Number of research publications
	40
	TBC in annual data collection
	82 publications were reported for 2018-19, our highest output since this Performance Framework began, and we expect to exceed our target for 2019-20

	3a. Number of grants submitted
	2
	3
	We have exceeded the amount of grants submitted that we set in our target for 2019-20. These submissions are to significant funders including the National Institute for Health Research and Yorkshire Cancer Research.

	3b. Number of grants awarded
	1
	2
	We have met the target for number of grants awarded, including a prestigious NIHR Professorship award and a NIHR EME grant (GUSTO – STH20710).

	3c. Total value of successful grant applications
	£1,000,000


	£4,877,527 


	The target for total value of successful grants has been surpassed, including funding secured from the NIHR. We are awaiting the outcome of Yorkshire Cancer Research Grant submissions.

	4. STH Research Income (Portfolio & non-Portfolio)
	N/A
	N/A
	

	5. No. of Active NIHR Portfolio Studies
	17
	22
	Target surpassed for number of active portfolio studies. We have opened three new portfolio studies in 2019-20

	6. NIHR Patient Accruals to Portfolio Studies
	70
	84 (by the end of Q3, now well over 100 recruits)
	Recruitment to NIHR portfolio studies has increased compared to previous years, both exceeding our target for the year, and we’ve already exceeded the number of patients recruited last year by Quarter 3. Additionally, recruitment to the LABC project (STH19750) continues to thrive, with 33 patients recruited in the last eight weeks. 

	7. NIHR Recruitment to time and target (%)
	100.0%


	-
	No studies reported for NIHR RTT this year, but we will continue to monitor recruitment for all NIHR portfolio studies that we are delivering. 


2. Please provide a commentary of your directorate’s research performance against your research income listed within Appendix 2.

Grant and Commercial Income has increased compared to last year as anticipated, and has increased significantly in the last 2-3 years due to success in attaining large grant funding. We are looking at a NIHR grant for new treatment for strictures.  We are currently looking at venture capital support for our mesh programme.  
3. Commentary on your Directorate’s Performance against your 2019/2020 Annual Plan (See Appendix 3 for your Directorate’s Annual Plan)
1. Increase the number of participants recruited to portfolio and commercial research studies 
· Last financial year the Urology directorate recruited 70 patients to portfolio studies, and this year we have already recruited 84 by the end of Quarter 3, therefore achieving our objective our increasing the number of participants recruited.
2. Monitoring of upcoming studies at NIHR

· We continue to monitor future funding calls and opportunities, and opened three new portfolio studies in 2018-19. We have hired a new directorate research coordinator to replace Sarah Esthan.

3. Increase grant funding

· Objective achieved with funding agreed for a NIHR Professorship, Additionally an NIHR EME award (GUSTO – STH20710) has been provisionally awarded pending enquiries, and awaiting the outcome of two Yorkshire Cancer Research grant applications
4. Please indicate how many research active ‘non-medical’ staff (Nurses, Midwives and Allied Health Professionals) you have within your directorate, and please describe how you plan to support these individuals with their academic research career(s) over the next 12 months.

Provide a full list of non-medical research active staff in appendix 5 of the review form, including the individual’s Job Role.

We have one part time research Nurse (Susanna Hulton). Louise Goodwin has left and has not been replaced. We have moved the studies that she was recruiting into the CRF, where possible, but have a major shortage of support/nursing staff. This limiting our capacity to recruit. 

Other research partners include ‘exercise scientists’ at Sheffield Hallam University, and we will continue to maintain this important link with SHU, exploring the benefits of exercise in patients with prostate cancer.
5. Please provide a commentary of your directorate’s Public Involvement activities over the last 12 months.

Patient and Public Involvement continues to be an integral part of the ‘Supported exercise TrAining for Men with prostate caNcer on Androgen deprivation therapy’ (STAMINA) project; a five year programme of research funded by the NIHR. Patient and Public Involvement has been integral of this programme of research from the outset, including a patient as a co-applicant on the original grant application. The STAMINA PPI group includes men with prostate cancer and carers, and they have worked closely with the study team throughout the programme. The group meet every four months and during that time the members of our group have read and offer constructive advice to improve many the patient facing materials including the handbook which participants receive telling them about nutrition and exercise for people on androgen deprivation therapy.
The Life and Bladder Cancer Proms survey is coming to completion. Within this, we have a PPI group who were involved in the set up and running of this study. In particular, focus groups helped develop the concept and need, read and refined any patient facing literature, attended the trial steering meetings and clinical advisory groups, and to help with the interpretation of the results. Their feedback was vital for developing necessary approvals. 

6. Do you have any other comments you would like to add to your 2019-2020 Review of your POF performance?

· Summary - 

· Continuing strong academic output – this is an ongoing and dynamic process
· Increased patient recruitment and grant income – we believe that we are achieving this and continue to work actively on this issue.
· NIHR Professorship – this has been achieved
· European Reference Network – this is an ongoing and very effective programme.  We are still a full member of the network, although the coordination has had to be transferred because of Brexit.  
· Working across multiple partnerships – Sheffield Hallam, Leeds CTRU, and an ongoing project with Newcastle. 
· A Memorandum of Understanding with the All India Institute of Medical Sciences, Rishikesh, India is currently being considered

· Strong collaboration with colleagues in urogynaecology and functional colorectal disease has led to the suggestion of a research related initiative along the lines of a pelvic floor working group. 

· However, there is major concern in the oncological workstream about the ability to continue without nursing support (following Louise Goodwin’s departure). 
Appendix 1- Directorate 2019-2020 POF table – Attached. Please update as described in the guidance.
Appendix 2 – Directorate 2019-2020 Financial Information up to Quarter 3 -  
Data supplied by finance, please contact your allocated Directorate Research Accountant if you have any queries regarding this information. 
	Grant and Commercial Income 

Received to STH  
	Other Funding Sources Supporting Delivery
	Grand Total

	Grant Income
	Commercial Income
	Other Research Income
	Total
	LCRN Infrastructure Support
	Research Lead
	CRF & CCTC LCRN Infrastructure Support
	NIHR Experimental Medicine Support
	LCRN Service Support
	RCF
	Total Other Funding
	

	£334,826
	£26,004
	£0
	£360,830
	£10,320
	£7,881
	£7,406
	£0
	£39,466
	£5,820
	£70,894
	£431,723


Appendix 3 - Directorate 2019-2020 Annual plan (current year)
	Objective
	Actions Required
	Resources required
	Evidence of success
	Lead & Completion date

	1. Increase the number of participants recruited to portfolio and commercial research studies
	Ensure portfolio and commercial studies are approved in a timely manner and are actively recruiting


	· Sufficient Research Nurse time

· Sufficient Research PA time

· Access to appropriate research facilities
	Increase in recruitment to research by x% over figures from the financial year 2017/18 
	All CIs and PIs 

Mar 2020

	2. Monitoring of upcoming studies at NIHR
	Careful review of calls for research
	In place with Sarah Eshtan and research team
	Continued uptake on studies
	March 2020

	3. Increase grant funding 
	Collaboration and the production of viable grants based on our strengths.


	· Time for grant preparation
· RDS & CRIO support

· ScHARR/ CTU support

	Reduce deficit/ grant income generated
	March 2020


Appendix 4 - Directorate 2020-2021 Annual plan for Research and Innovation. 
Please provide annual plans for both Research and Innovation for 2020-21 using the template provide below.
1) Research 

a) Research annual Plan - Over the next 12 months we will: 

	Objective
	Actions Required
	Resources required
	Evidence of success
	Lead & Completion date

	1. Improvement of urethral stricture treatment with urethrotomy
	Obtain NIHR funding for RCT
	Grant
	Results of use of mitomycin C in treating strictures
	March 2021

	2. Assessing outcome of urethral diverticula surgery
	
	Current research funds
	Publication of results of surgery
	March 2021

	3. Uro-oncological research
	Develop nursing capacity to maintain success.
	Nursing staff
	Appointment
	Asap


2) Innovation 
a) Provide a statement of the challenges that you have encountered developing Innovation within the directorate over the last twelve months
b) Innovation Annual Plan - Over the next 12 months we will: 

	Objective
	Actions Required
	Resources required
	Evidence of success
	Lead & Completion date

	1. Polyurethane mesh
	Obtain venture capital funding
	£5 million
	Active clinical development programme
	March 2021

	2. Oncourological research 
	Set up the GUSTO tumour pathway. Work with Astra Zeneca and Janssen to implement their novel agents into the UCC pathway.
	NIl
	Opening GUSTO and THOR 2 RCTS
	Jan 2025


c) Provide a statement outlining the infrastructure that you have in place within the directorate to support staff, and please describe how you currently identify innovation opportunities and unmet needs.
The following staff provide infrastructure support for Research and Innovation activities:

	Name
	Job role/title

	Susannah Hulton
	Senior Research Sister (part time)

	Sanad Saad
	Research Fellow

	Omar Alsulaiman
	International Training Fellow


Appendix 5 – List of non-medical Research Active Staff
Please provide a full list of non-medical research active staff, including the individual’s Job Role.
N/A –Currently no non-medical ‘Research Staff’, only in research support roles, please see above response to question 4.
	Name
	Job role/title
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